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Working with Volunteers

Volunteers are too valuable to lose

#  Define the job

# Involve your other workers
#  Interview selectively

#  Take up references

#  Brief your volunteers well
#  Support your volunteers

# Reimburse expenses and provide insurance
cover

# Don’t replace a paid worker by a volunteer
# Don’t expect results too quickly
# Don’t waste talent

# Don’t take on someone you don’t need



