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Who am I?

Vicky Irwin

• Business Compliance Solutions

• Administrator, Health & Safety Officer & Welfare Officer 

for Julie Noble School of Performing Arts

• British Gymnastics Welfare Officer, Administrator, & Health 

& Safety Officer - Virtuosity gymnastics club

• Administrative Secretary and Trustee for a Scout group

• Committee Member and Trustee of the Anxiety Society

• Qualified Primary/Early Years teacher

• Administration support for STRM

• Data protection/processing manager

I live in Westcliff with my husband and daughter, plus a dog, two cats and a guinea pig.



My journey into assessing risks began almost 30 years ago. I 

was training to be a primary school teacher and one of the 

most important things we had to learn to do was write risk 

assessments for activities, school trips etc. This was pre-

internet, and the only template I had was provided by the 

university.

How did I learn to assess risks?

I’ll be honest, it was very difficult, and I used to hate having to 

write them as I was constantly plagued by self-doubt. What if 

I get it wrong? What might happen if I miss a huge risk? You’ll 

find those questions appearing throughout this presentation.

With the assistance of great mentors and several decades of experience in writing 

assessments, I am now a confident risk assessor and love sharing my knowledge with 

others. I can (and have) completed risk assessments for a wide variety of situations, and for 
different reasons.



Who did something 

risky today?

Unmute yourself



Anyone injure themselves?
Unmute yourself



What is the worst that 

could happen?

Those were, of course, an exaggeration of the levels of risk that we 

encounter, but we encounter risks all of the time. Every day we’re assessing 

the risks in our heads – quite often subconsciously. 99% of them don’t 

need formal recording, but there are two consistent principles to consider 

whatever the nature of risk.

How likely is it to happen?

It is interesting to note that these two questions are often used by 

therapists when working with someone with chronic anxiety.



A written risk assessment is about describing the risks you are aware of, who 

might be affected by them and what measures you can put in place to reduce the 

level of risk. Its purpose is to show that you have thought about what could go 

wrong and what steps you are taking to reduce the risks. A matrix of some sort is 

generally used to make the level of risk a quantifiable figure.

Why write it down?

What is the worst that could happen?

How likely is it to happen?

And finally, we calculate the level of risk.



I have settled on the format that I feel is the best way to consider risks and 

how to manage them. It provides an easy visual view of the level of risk 

which is great when you have a lot of things going on. 

There are many different styles of recording risk assessments, and 

no specific template is the gold standard. 

A blank copy of the template that I use can be downloaded 

from the Blog section of my website.

I can’t claim to have invented this format – like a good teacher I learnt 

to ‘magpie’ the best bits from those I’d experienced, and have found 
my ‘just right’ (thanks Goldilocks)

www.businesscompliancesolutions.com



A quick Google of free risk assessments will get you a lot of free 

templates online. Here are a few examples.



They all differ slightly from each other, but the consistent factor is 

that it is always based on what the worst is that could happen and 

how likely it is to happen.



The elephant in the room…

Can’t I just use ChatGPT?

Yes, but:

• it’s not specific to your needs

• you personally haven’t thought of the risks

• It doesn’t understand the situation that requires the assessment

• It becomes just another meaningless piece of paper

• It doesn’t know the people involved in the situation

• It makes stuff up and invents ‘truths’



Who should write a risk assessment?

Depending on the roles of the people involved in your organisation, 

there may be many people who could write a risk assessment, these 

include:

Anyone could write a risk assessment.

Business 

Owner

Health & Safety 

Officer

Charity 

Worker

Welfare Officer

Anyone with the relevant knowledge, experience and skills necessary 

Who should do it?

Employer

Unmute 

yourself



Making a hot drink

What is the worst that could happen?

Lost time injury

How likely is it to happen?

That depends on who is using the kettle and where it’s being 

made.

You? A vulnerable person? A child?

Does it need to be written down?

Unmute 

yourself



Crossing the road

What is the worst that could happen?

Fatality

How likely is it to happen?

That depends on who is crossing the road

Does it need to be written down?

What would make it safer/less risky?

Unmute 

yourself



Person centred risk assessments 

Sometimes risk assessments need to be made specifically for 

one person who is considered more at risk than others.

• Someone who is pregnant.

• Someone who has medical needs with particularly serious outcomes 

(chronic asthma, diabetes, angina)

• Someone who is returning to work after serious medical issues.

Some examples include:



Person centred risk assessments 

No, not everyone or everything needs to have a written record, and not every 

assessment needs to be recorded in the same format.

Do they all require their own written assessments?

A lot of assessing of risks requires you to use your 

own judgement. That can feel quite scary when you 

start out, and you can put yourself under lots of 

pressure to be perfect.

Trust yourself - If you have been asked to 

write a risk assessment, someone already 

trusts you and your judgements.



Pregnancy

What is the worst that could happen?

Do their routine tasks involve something which might damage 

their health or the health of their baby?

How likely is it to happen?

Does it need to be written down?

You need to be aware of what the risks are to a pregnant woman and how to 

minimise them. Keeping a detailed record of actions taken.

Compare that to the level of risk that covers everyone doing 

that role.

100% yes!



Pregnancy risk assessment example

- Dance teacher

This was a fairly straightforward assessment. I met with the teacher, we 

talked about how she was feeling and what challenges she might face until 

she went off on her maternity leave, and we reviewed it once more as she 

reached her final trimester. 



Pregnancy risk assessment example

- Gymnastics Instructor/Owner

This was a little more tricky, as they use proper gymnastics equipment that 

has to be physically moved each lesson as well as physically supporting 

gymnasts as they learn (cont.)



Pregnancy risk assessment example

- Gymnastics Instructor/Owner part 2

This instructor tended to over work herself, so we had to put in extra precautions to support 

her whilst keeping her and the baby safe. This also included monthly reviews.



Return to work risk assessment
(after breast cancer diagnosis)

This teacher felt that she was 

ready to return to work.

After confirmation of fitness was 

received from her doctor, I created 

this risk assessment.

She felt she was capable of more 

than I was allowing her to do, but 

as the person responsible for the 

welfare of staff and students I had 

the final say.

This was reviewed both informally (via 

phone call) and in person at the end of 

the half term.

Delighted to say that she’s now cancer free and only has minimal adjustments as some risks remain



Return to work risk assessment
(after breast cancer diagnosis) -2
What gave me the right to make those 

judgements and insist on restrictions?

• Knowledge of the person and their 

work habits

• Knowledge of the activities that 

were being covered in the 

assessment

When I don’t know something, I research it enough until I do.

• My position as Welfare officer for 

both staff and pupils



Activity risk assessment example
This assessment is designed to cover most general use for a group of 

Beavers/Cubs/Scouts.

This contains a general statement 

about anyone with medical 

conditions, as well as direct reference 

to the two leaders who both have a 

chronic health issue.



Location risk assessment example

This was a trip to 

Belfairs Woods, 

and contains risks 

that would be 

different to those 

encountered in a 

usual group 

meeting.



This assessment is the record of a new child with a 

disability about to join a preschool gym class.

A different kind of written assessment

There is already a generic 

assessment in place for this 

class, but this assessment just 

highlights the important things 

that the coach needs to know.

She’s just had her first session 

and the coach found this 

incredibly helpful and the mum 

felt so supported and confident 

that she would be cared for.



A risk assessment is not about stopping 

you from doing anything. It’s about a 

carefully considered assessment of the risks 

involved and how you can make them less 

risky.

What a risk assessment is NOT
• Intended to ruin childhood by banning ‘fun’ activities

• A licence to do extremely high-risk activities without 

appropriate safety procedures or equipment

• A guarantee that nothing will go wrong 

• Complete protection from legal liabilities 



Who is responsible for implementing 

the plans?

You’ve thought about the risk assessment

You’ve written it down

You’ve shared it with others

Everyone named in the assessment has some responsibility, but 

the ultimate responsibility lies with the risk assessor.

You are!



Can you be too cautious?

What do you think? Unmute yourself



Assessments in action – from this summer

Starlight Express

The human cannon ball personally checked every support that had been tethered to his 

landing zone, before signing a waiver to say that he took personal liability for any injury 

that may return. This was during every single performance.

Very impressed by the levels of 

assessment in action keeping both 

cast and audience safe. Crew were 

constantly checking the track, the 

skaters and that’s without the 

pyrotechnics Circus Fantasia

I was using my walking stick and I was 

actively shepherded and redirected 

towards the step free access both 

entering and leaving the building

London Coliseum



I hope that I have helped make assessing risks a 
little less scary and more manageable.

buscompliancesolutions@hotmail.comBusinesscompliancesolutions.com

I am offering a couple of hours of free support  through 
SAVS for charities to help them with administration, 
compliance and welfare support.

ejellett@savs-southend.co.uk

Please contact Emma and she will be in touch:

If you have any questions, please message me and I’ll get back to you.


