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OUR TEAM
& WHAT
WE DO

The Southend Youth Voice Team plays a key
role in empowering children, young people,
and families across Southend-on-Sea by
ensuring their voices are not only heard, but
meaningfully influence local decision-making.
Based within Children's Services, the team
works collaboratively with departments across
Southend-on-Sea City Council, as well as with
statutory and voluntary organisations, to
champion youth participation at every level.

We lead a range of youth forums including:

» Southend City Youth Council
« Cared for Children’s Council
» Experts by experience

These forums provide young people with the
opportunity to express their views, shape
policy, and co-produce services that impact
their lives. Through these platforms, we help
turn young voices into real change for the
community.

100 2021

Young people attend
our monthly forums

Team established

Lucy, Emma, Abbie, Aliyah, Ryana &
Tyler with Clir Daniel Cowan

STAFFING UPDATE

This year, we were proud to see the Youth Voice
team grow with the recruitment of our wonderful
apprentice, Abbigail Flitter. Abbie has been an
excellent addition to the team, and her care
experience has provided us with invaluable
insight. Abbie is currently on maternity leave and
is expected to return in April 2026. Jade Weller,
our dedicated SEND Participation Worker, has
started a new role within the council. We're so
grateful for all the amazing support and
contributions she has given to the Youth Voice
team and our young people. In December 2025,
we welcomed three care-experienced young
people; Ryana, Tyler, and Aliyah into Experts by
Experience roles. They have been a fantastic
addition to the team, ensuring that the voices of
cared-for young people are represented in key
meetings and helping to shape services based on

lived experience.

2 full-time staff, 1
apprentice & 3 experts



SOUTHEND CITY
YOUTH COUNCIL

The Southend City Youth Council is a
representative body for young people aged 11-18
across Southend-on-Sea. It provides a platform for
young voices to influence local decisions,
campaign on issues that matter to them, and help
shape services. Youth councillors meet regularly,
work with local partners and elected officials, and
contribute to wider initiatives like the UK Youth
Parliament—developing key skills in leadership,
advocacy, and teamwork. The Youth Council
continues to be youth-led, with a strong officer
team supporting its work. Last year, members voted
to extend officer terms from six months to twelve
months, strengthening continuity and leadership.
Noah Murphy-Brown, and Isla Bridge serve as
Youth Mayor and Deputy, and Jocelyn Ayao
represents the Youth Council as a Member of

Youth Parliament.

ATTENDANCE

Youth Council membership continues to grow, with
over 80 members now on the mailing list.
Attendance at our monthly meetings regularly
ranges between 30 and 50 young people. The
Youth Council is proudly representative of young
people across the city, including those who are:

« Cared for

« Home educated

« Those attending alternative education providers
* Representation from every secondary school in

the city.

[G) @southendcity.yc 71

SOUTHEND YOUTH COUNCIL

ENGAGEMENT

The Youth Council
requests for engagement from across the
council and external stakeholders. Recent

receives numerous

guests have included First Bus, Open Roads,
teams
Local

conducting
Gavernment

Corporate  Strategy
engagement  on

Reorganisation, Public Health, Water Watch,
Southend Careers Service, the Elections
Team, the Museum Team, and Local Plan
consultations, among many others. This
engagement has enabled our young people
to shape and improve services to better meet

the needs of young people across the city.



STRENGTHENING

PARTICIPATION

Former Youth Mayor Thomas Bell strengthened
Youth Voice by developing a partnership with
Southend City Council Cabinet Members. Building
on this, newly appointed Youth Council Officers
and Cabinet Members took part in a dedicated
session to build agree shared
priorities, and establish how they will work together

relationships,

over the coming year.

The session helped young people gain a clearer
understanding of the council’s leadership structure
and decision-making processes, as well as how their
views can influence policies and services. It also
marked the launch of the Youth Council Compact,
a formal agreement between the council and young
people to embed youth voice in decision-making.
The Compact commits both groups to ongoing
collaboration, including regular meetings between
Youth Council Members and Cabinet Members,
strengthening engagement and accountability
throughout the year.

Clir Daniel Cowan, Leader of the Council:

“l am incredibly proud of what our young
people are achieving in Southend. Their
energy, ambition and honesty make them
some of the most inspiring voices in our
community. The launch of the Youth
Compact isn't just a new process-it's a
commitment to young people that their
ideas matter, their experiences count and
their leadership belongs at the heart of our
city's decisions.

"The launch of the Cabinet
meetings was an undoubtable
success, being a massive step

forward for young people's voices
being allowed to shape the city

we live in and will inherit. A big

thank you to everyone involved in
making this happen and | cannot
wait for what we can do thanks to

this in the future."
Noah Murphy-Brown, Youth Mayor

Over the past year, young people have also

been invited to participate in Executive
Briefings, giving them a direct voice in high-
level discussions and decision-making. This
has further strengthened relationships
between young people and senior leaders,
ensuring their perspectives are heard at the
that
opportunities for engagement are identified

at the earliest stage.

highest level of the council and



UKYOUTH
PARLIAMENT

Jocelyn has continued to represent Southend at
the UK Youth Parliament, ensuring that the voices
of local young people are heard at a national level.
In November 2025, she attended the House of
Commons, where she took part in debates on key
issues affecting young people across the country.

RED RELIEF

One of the national priority campaigns of the UK
Youth Parliament was Period Dignity, something
that Southend City Youth Council was keen to
champion locally. In response, the Youth Council
launched a city-wide project to tackle period
poverty, led entirely by young people and
supported by the Southend Health and Wellbeing
Board. The aim of the project is to reduce period
poverty, improve access to sanitary products, and
ensure that no one in Southend is held back from
education, work, or community life because of their
period. The project recognises that period poverty
is not just about access to products, but also about
We have also

dignity, inclusion, and equality.
secured funding from the HAF team to provide
sanitary products for youth groups. Distribution will
be managed by the Hygiene Bank.

accessible.

essential.
period.

BECAUSE EVERYONE DESERVES DIGNITY. PERIOD.

“Firsthand, | have seen too often
how something as natural as a
period can become a source of
exclusion. For some, it has meant
missing school, avoiding community
spaces, or carrying the quiet burden
of shame simply because products
were out of reach.

That is why I launched the Red
Relief Scheme - to transform silence
into dignity.”

Jocelyn Ayao, Member of Youth
Parliament

14 VENUES

The scheme has now been launched across
Southend, with free period products
available in council-owned venues including
museums, libraries, galleries, leisure centres,
and the pier.

A FULLLIST OF PARTICIPATING VENUES IS AVAILABLE ON THE LIVEWELL SOUTHEND WEBSITE.




MAKE YOUR
MARK 2026

In February and March 2026 young people aged
11-18 were asked to participate in Make Your Mark
to share their top priorities. We had an incredible
turnout, with 10,492 young people taking part
from all secondary schools, special educational
needs and disabilities (SEND) schools, colleges
and alternative education providers across the
city. The ballot topics were debated by over 300
students from Belfairs Academy, South Essex

College and Southend High School for Girls.

This was led by the Youth Voice team and A special mention to
supported by Youth Council representatives and all the staff, teachers,
Student Voice leads within schools, ensuring a and Youth Council

wide range of young people were able to have
their say. Thank you to everyone who participated
in schools and a special mention to the students

members who
supported the ballot -
helping us achieve our

highest ever turnout,
The Southend City Youth Council will now take of 10.492 voice!

and staff for making this possible!

forward these priorities, working to champion the

voices of young people and share their views with ~ "ork to address these priorities has already

begun, with the Youth Voice team meeting
with 400 students at Eastwood Academy to

decision-makers to help drive positive change
across the city. A full report will be produced over

the coming weeks and will be available publicly. hear their views on their school’s top voted

issues!
Housing, jobs and Discrimination, hate and Feeling safe, crime
cost of living being treated unfairly and policing

1960 1938 1798



CHILDREN
IN CARE
COUNCIL

Our Children in Care Council members have
worked incredibly hard this year to share their
wisdom and transform  services across
Southend. Their major successes include;

» Co-designing GET DAYS 2025 HAF
programme.

» Continuing improvements on their
Welcome Packs.

+ Meeting our Newly Qualified Social Workers
to share their top tips for best practice.

» Coproduction of Southend’s Wellbeing
Service (S-Well) with our team of Assistant
Educational Psychologists.

+ The Youth Voice team also support them to
share their views at the Corporate Parenting
Board.

e They've also supported the development of
essential health services with Open Roads

and Southend's School Nurses.

« Shaping the preparation for employment
programme that is delivered by the YMCA,
Virtual School and the Southend Adult
Community College

WELCOME PACKS

Developed and led by members of the
Children in Care Council, continues to make a
meaningful difference to children entering
care across the city. The project ensures that
no child arrives in care without essential items
or personal comforts during what is often a
sudden and distressing transition.

Fach pack is thoughtfully curated with
toiletries, clothing, and wellbeing
alongside comfort items such as blankets,

items,
books, and personalised messages.

The initiative has also benefited from strong
community support, including hundreds of
donated items from employees at Southend
City Council and additional packs from partner
organisations like Southend’s Hygiene Bank.

We are working with the incredible Comfort
Cases UK and our team of wonderful Foster
Carers to ensure these packs make their way
to their new owners to ensure their comfort
and security when they need it most

“These packs meant that a family of 7
children had brand new PJs, cuddly toys
and fluffy socks for their first night in
their new home.”

- Social worker, 2025

Active members

Welcome packs
collected since
June 2025



HAF SUMMER
PROGRAMME

In summer of 2025 we had the opportunity
to pilot our very own Holiday Activity &
Food programme. Members of SCYC and
Children in Care Council shared their ideas
for what would make a good offer, with
priorities from Make Your Mark helping us
shape the programme for the biggest

possible impact to our young people
locally.

Young people took part, with

62 many of them attending

several Get Days events.

Get ACTIVE: Young people explored roller
skating, an emerging sport in Southend, aiming
to establish a free community rink.

Get OUTSIDE: Participants engaged with
Southend’s coastline through The Beach
School, exploring rockpools, learning about
local marine life, and taking part in a beach
clean with Veclia and Southend Beach Care,
including first-time visits to Thorpe Bay
rockpool for some.

Get SAFE: The event promoted positive
relationships with safety services. Workshops
included substance misuse awareness with
openroads, basketball and
sessions, and engagement with Essex Police
and the Community Safety team to build trust
and community cohesion.

self-defence

Get CALM: Young people reflected on their
summer and prepared for the new school term
through creative arts and wellbeing activities
with Rafael's Room, developing healthy habits
and strategies to manage school stress.

FEEDBACK

“Well done Emma and everyone else who
helped make the HAF such a success. The
photos show clearly how much the young
people enjoyed it. Your next challenge is to
make sure it's even bigger and better next
summer!” — Clir Laurie Burton, Cabinet
Member for Children and Learning

“Great photos, well arranged. Looks like
everyone enjoyed the day. Well done
again.” — David
Superintendent Essex Police

Browning,  Assistant



EXPERTS BY EXPERIENCE

In January 2026, Aliyah, Ryana and Tyler, joined
our team as our ‘Experts. They are care
experienced and work with us to transform
services across the city for looked after young
people and care leavers. These paid, part-time
roles were created in response to an ask from our
members of the Care Experienced Council. Since
joining us, they have worked incredibly hard
sharing their own experiences to inform positive
change to the following areas:

Corporate Parenting Board

Experts worked with our Children in Care Council members to feedback on Education and
Employment support at CPB. They highlighted support to learn about vocational pathways including
apprenticeships, SEMH support in school, Emotional and Financial Literacy, meaningful work
experience and employment opportunities ringfenced for Care Leavers. They will be working with
the Director of Strategy and Change to ensure more teams offer regular opportunities for Care
Experienced young people to develop new skills for employment. They are also working with the
Virtual School to co-curate resources designed to educate young people on what it truly means to
be ‘in Care'.

Housing Booklet

Experts co-produced a booklet which explores everything you need to know about the housing
options for care leavers in Southend. This will become a central resource for all young people
moving on to semi independent, supported and independent accommodation.

Care Leaver Offer

Tyler has been working with the Leaving Care team to co-produce information and website design
for the Local Offer for Care Leavers. They will be completing this piece of work in Spring 2026, and
will work with the communications team to ensure the information is presented in a user-friendly,
accessible way - ensuring all Care Experienced young people know their rights and entitlements.

£1100

Public Health funding secured for Martial Arts
and Combat Coaching for teenagers in care,
to give them access to free spaces for
physical activity, designed to develop healthy
relationships and a sense of belonging.




Aliyah and Tyler with Joe Chesterton,
who funded the Experts roles

A Message from Our Experts:

Aliyah: “| thought that in this role, | would only
be making a difference for care experience
children. However, this role has been so much
more! In just a few months, | have learned an
incredible amount and done activities | never
imagined | would do. It's truly been an amazing
experience.”

Ryana: “This year, we stood with the children who
need us most, because every voice matters. |
have truly cherished this role; it has been eye
opening and transformative. Connecting with
young people, hearing their stories, and watching
their confidence bloom has been beyond
rewarding. I've loved the moments we've shared
cooking together, going horse riding, making
bracelets and every day, | see more and more
just how amazing this role is.”

Tyler: “Since joining the council as an “expert by
experience” | have been able to develop and
learn so many new skills, from boosts in
confidence to learning how to use canva. | have
also had the pleasure of taking part in several
projects to make sure that life for people across
Southend is that little bit better.”

10

Commissioning Team

The Experts evaluated provider applications
for the Empowering Families Tender, leading
to the successful tender of a provision which
truly meets the needs of Southend's families.
“The level of feedback provided by each
apprentice was very detailed and appropriate,
which made the consensus meetings and
corresponding feedback of high quality... They
spoke with confidence and articulation on the
consensus calls and were a great asset to the
process.” - John  Sharman,
Procurement Advisor.

Senior

Newly Qualified Social Worker Interviews
Aliyah and Ryana, were part of the panel
interviewing Newly Qualified Social Workers.
They offered insightful, authentic feedback
which has lead to the successful hire of 10
in Southend. Their
experience of engaging with Social Workers
enabled them to share meaningful critic of
how young people may respond to working
with these professionals.

new Social Workers
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CREATIVE PARTICIPATION

In July 2025 we began working on an exciting creative project where a group of young people came
together to experiment with a new medium - micro cinema. Exploring the theme of ‘dreams’ they
created new worlds and brought their stories to life. The film was made in partnership with creative
practitioner Emilie Largier, from Hors Champ theatre company and funded by Arts Council England.
Their film_Between Waiting & Wonder' was then screened at the Beecroft Gallery in November, as
part of an exceptional collection of short films made by young people from the South East of

England. This marked the beginning of a new collaboration with the British Film Institute’'s Film Hub.

= e ——

70 vyoung film enthusiasts, their families,
stakeholders and professionals came together for
the film screening curated by our Micro Cinema
cohort — who also wrote interview questions that
would invite them, along with a panel of young
filmmakers (George Cook, Chris Jae Brown,
Isaiyah Fraserbryan, and Ciara Honey) to share the
secrets behind their processes; their biggest
challenges, motivations to get into film making and
hopes for future projects.

We hope to host a second film screening later in
2026, of short films which have been created by
scouts at the 14th Westcliff, along with their
families and friends. This is a great example of how
the work of the Youth Voice team can connect the

young creative community. Between Wating &

“| would like to thank you for being Wonder is being played on the Forum’s Big
wonderful hosts and for a really Screen, between 10-11lam and 5-6pm daily, until
idea about the Art Gallery nor the people across the city.

lecture theatre!”. - Scout Leader of 14th
Westcliff, Asif Tufal

“Thanks again so much for running
such an amazing event, it’s a real
highlight of my year, it was so great to
see so many engaged young people
out on a Friday evening to watch short
films!” - Events and Communications
Officer, Film Hub South East, Kat Haylett
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NEURODIVERGENT

SUPPORT PACK .

Since February 2024 members of Southend
City Youth Council have been developing a
support pack for and by Neurodivergent
teenagers. The pack aims to foster
understanding and reduce stigma around
Neurodivergence, leading to a better quality
of support for Neurodivergent teenagers in
educational and community settings. It covers
various neurological conditions like Autism,
ADHD, Dyslexia, Dysgraphia, Dyscalculia, Tic
Disorders, and Synaesthesia. The pack
explains each condition, debunks myths, and
highlights
Neurodivergence. It includes personal stories
from Neurodivergent teens, offering insights

strengths associated with

into daily challenges and coping strategies.

The pack also emphasises the importance of
practical support, such as creating calm
spaces, preparing for changes, and using self-
regulation technigues. Tools like apps for
mindfulness and organisation are

recommended, alongside tips for teachers,
families, and peers to better support
Neurodivergent individuals.

Copies of the pack distributed

1500
350

19 Young people contributed to the

Professionals attended youth-led
training delivered by SCYCI.

pack’s development and delivery.

10 Youth-led training sessions to be
delivered this summer

Since the pack’s launch in March 2025, there
have been 10 youth-led training sessions
delivered to over 350 professionals from
organisations across the East of England
which have seen organisations like NELFT
SET CAMHS, Southend Virtual School, Essex
Safeguarding Partnership, Youth Justice
Service and professionals at NHS England
hear directly from our the creators of the pack
how best to support conversations around ND
support needs.

MJ AWARD

This project was a finalist for the Municipal
Journal Award for Community Engagement in
2025. To be recognised for such a prestigious
award so early during this project was an
incredible achievement and all involved in the
development of the pack and the delivery of
its training should be very proud of their work.



CRIME & SAFETY )
PROJECTS

Q.  Test purchasing: The Youth Council have continued to support the test purchase
@’ operations with trading standards, in the past year they have supported 2 operations in
2025/2026, visited 26 premises and 4 successful purchases were made.

Youth Independent Advisory Group to build trust between police and the community,

Youth IAG: Youth Council members have worked with SAVS and Essex Police to develop a
:5) )
especially with young people.

o Bystander training: Our young people have participated in bystander training with
fﬁﬂﬁ Protection Approaches and the British East Asian Network.

6 PE
IN HER POWER LOCALYOUTH (@ .
Southend-on-Sea City Youth Council partnered NETWORK ‘“:,;“;A—E;:;f

with Essex Police on Tuesday 18 November for a
youth-led event tackling Violence Against Women
and Girls (VAWG). More than 30 young people
aged 11 to 18 came together to learn, share, and take
action on one of the most pressing issues in our

We received funding to facilitate the Local
Youth Network role, which has enabled us to
build strong partnerships with local safety
organisations and youth groups. Through this
work, we have been able to signpost young
people to local support services and activities
via the Essex Youth Map.

communities. The event, developed by Anali former
Mayor of Southend City Youth Council, focused on
consent, healthy relationships, sexual offences,
personal safety, and how to seek support
Attendees also took part in a self-defence taster
workshop led by Meridian Kung Fu, helping them
build confidence and learn practical skills to stay

We have also participated in the Listening
Project, enabling young people to share their
safety priorities and take part in the review of
local grants. This has helped ensure that youth
voice is central to the decision-making process,

safe.

directly informing the work of the Essex
Violence and Vulnerability Unit. Our young
people have also supported the review of the
Violence and Vulnerability Community Grant
applications, providing their views on which
projects best support young people. We've just
heard that we've been successful in receiving
funding for 2026/2027.

Access the Essex Youth Map and get
your organisation listed here!
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COMMUNITY OUTREACH

SEND ENGAGEMENT

Jade Weller, our dedicated SEND Participation
Worker, led engagement with our SEND young
people, resulting in a well-attended Youth
Forum. Participants were able to share their
views on support for SEND young people and

contributed to focused work on the Preparing
for Adulthood strategy. Jade also provided
support across all our forums and events and
played a key role in the delivery of the
Neurodivergent Pack and associated training.

We held numerous events with SEND young
people, including engagement attendance at
the Halloween Parade, which was a particular
highlight for them. Since securing another role
within the council, Jade’s dedicated SEND
forum and associated projects have now
stopped, but
continue to attend other Youth Voice groups
and events.

young people with SEND

UK PARLIAMENT WEEK

This time, we wanted our workshop theme to
be ‘Youth Voice’. 300 students took part in a
series of interactive workshops, discussions
and focus groups, ensuring young people in
Southend understand that their voices are
powerful. With students from South Essex
College, Southend High School for Girls,
Belfairs SEMH
was an

Academy and Elements

provision all taking part. This
opportunity to engage in democracy and
debate suggestions for the top 10 most
pressing issues to be included on the ballot for

Make Your Mark 2026.

MP ENGAGEMENT

We've built strong links with both David
Burton-Sampson and Bayc Alaba and have
attended recent engagement events over the
past year, including David's Youth Day and
Bayo's Youth Summit.

Jocelyn has met with both MPs and is keen to
develop a partnership agreement, similar to the
Council Cabinet, to strengthen these links.

COMMUNITY EVENTS

We attend a variety of events to engage with
young people and stakeholders. These include
the Freshers' Fair at South Essex College,
Youth Fest 2026, and many more. Our Youth
Mayor, Deputy Youth Mayor, and Members of
Youth Parliament also attend civic events,
representing young people from across the
city. As a team, we also attend a range of
meetings and events to promote youth voice
and ensure young people’s perspectives are
heard.
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OTHER ACHIEVEMENTS &
PRIORITIES FOR 2026/27

SAVS VOLUNTEER OF THE YEAR

The Southend Volunteer Awards 2025 took
place on Thursday 23rd October 2025. We
nominated a number of our wonderful young
people for the Youth Volunteer Award.

Sophie Kay was the award winner in
recognition of the incredible work she has
done on the Welcome Pack Project, and for
the meaningful difference this has made to the
lives of our cared-for young people.

WORKEXPERIENCE PLACEMENTS

The Youth Voice team has hosted numerous

work experience placements for young people
from across our youth forums, including cared
for young people and Youth Council members.
During their placements, participants led on
projects such as welcome packs, red relief and
attended key meetings and events to
champion youth perspectives. Each
placement was tailored to support the young
person’s future aspirations, offering valuable
hands-on workplace experience. The team
continues to champion the importance of
meaningful work experience opportunities
across the Council.

SOUTHEND PRIDE

Members of Southend City Youth Council
and the Care-Experienced Council joined
forces at Southend PRIDE to raise funds for
the NSPCC and Doctors Without Borders.
Member's have also supported Southend
YMCA to shape a new LGBTQIA+ group for
young people called the plus group.

PRIORITIES FOR 2026/27

« Host an event to share the priorities
identified through Make Your Mark with
decision-makers, and develop campaigns
based on these key issues.

+ Integrate the Neurodiversity Pack into the
NELFT service to improve accessibility and
understanding.

« Work in partnership with Southend Virtual
School to develop lessons that educate
young people about what it truly means to
be in care.

» Co-design a new local residential care
home, ensuring young people’s voices are
central to its development.



