DEFINE YOUR DIRECTION

Doing More With Less

Practical efficiency & change for charities
Operational efficiency, sustainability & managing change

Dan Davis — Founder, DeltaD Consulting Ltd

SAVS




Why DeltaD

DeltaD helps organisations define their direction by combining A Founder & Director: Dan Davis
three core values:
A Dedicated - Service shaped around your priorities, A Over 25 years Operational and Senior

Leadership Experience

A Water Utility, Telecoms Utility, & Surveying
sectors

focused on practical actions and meaningful results.
A DeltaD focuses on practical improvements that
strengthen performance, sharpen strategy, and A COO, Head of Delivery, Planning &

deliver business value. Scheduling Manager, Operations Manager,
A Determined - Drive to create momentum, solve problems, 'F\’Aen;ormcrnce Improvement Manager, Asset
and support you to achieve clear measurable progress. anage

A DeltaD identifies opportunities, challenges A Icz:ekl]lgcve&ek?clr\?grre%gl\ignogemen’r Insfitute
assumptions, and supports execution so momentum . .
A BSc Business Studies,

never stalls. MSc Water & Wastewater Technology,
A DeltaD focuses on deriving business value from existing BEng Chemical Engineering

systems & technology. A Associate Institute of Consulting
A Disciplined - Structured, reliable approach that builds A Associate Institute of Directors
trust through consistency, clarity and value delivery. A Monday.com Certified Partner
A DeltaD is passionate about your success and commits A Insights Discovery Certified Partner
to providing analysis, consistent delivery, and clear
guidance so decisions are grounded in facts. A dandavis@deltadconsulting.co.uk
Together these values form a business partnership that clarifies A +44(0)7407615877
s’rrojregy, s’rreng’rhgns performqnce and guides you in @ A www.deltadconsulting.co.uk
defined and confident direction. , _ . , ,
A linkedin.com/in/daniel-davis-deltad
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Agenda

02 03

Operational
Efficiency

Managing Questions &
Change Actions

20 mins 20 mins 10 mins

Find capacity without
weakening services

Make improvements stick in Turn ideas into practical next
busy teams steps

Outcome: leave with practical actions that can be used immediately




Why efficiency matters now

Efficiency is about freeing capacity — not cutling services

I Rising costs More spend absorbed before it reaches beneficiaries
I Increasing demand Need grows faster than available resource

I Funding pressure Income is less predictable and more restricted

I Protecting impact Every operational choice has a service consequence




The hidden cost problem

Hidden costs build up when old decisions, contracts and spend are not regularly reviewed

Where costs hide What changes the picture

Legacy decisions Make spend visible

“We have always done it this way” Name the cost, owner and renewal point

Old contracts ‘ Review regularly

Rollover terms and silent price increases Create a review rhythm before pressure spikes
Unquestioned spend Act on opportunities

Budget lines nobody currently owns Turn visibility into savings and capacity

Visibility = opportunity
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Utilities & facilities

Utilities & Facilities are often “easy wins” because tariffs, usage and
contracts can be reviewed without changing the mission

Check contracts, | ™ Review lines, =) | Know renewal dates | ™ | Make simple savings
meters and usage mobiles and data before they pass visible
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Open Road Successfully Managing “Savings, enabling us to give more of S P
Overheads with Auditel to Support your ourney to recovery the money that we raise back to the @) bR e
Vital Charity Services needs of our community”
L] L] (]
When did we last review usage, tariffs .
e ks e e, and renewal dates — and who owns | | * &gy —— “We've been working with

44 and they work closely with us, R " ! - . Aufﬁte‘; fl‘f’ :tff;’; ':n:mth‘s now,
reviewing and managing overheads ll-h ll- . we're delighted that we've
including Water, Stationary, e n ex reVI ew ° — . i made various savings,

v Telephony and our mixed Energy : ; enabling us to give more of

portfolio. Their support allows my
team to focus on delivering our
service to those who need us.”

the money that we raise back
to the needs of our
community.”

Sarah Wright MBE
Chief Executive
Open Road
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Donna Talbot, CEO, Emmaus Cambridge




Sustainability that saves

Sustainability does not have to be a cost premium. Done well, it reduces waste,
risk and strengthens the funder story

Savings levers

Green ftariffs Reduced consumption

Competitive energy options with a stronger Lower volume through practical habits and
environmental narrative visibility

Lower risk Stronger funder narrative

Less exposure to volatile prices and inefficient Operational choices aligned to funder
assets expectations

Frame sustainability as a practical route to operational resilience




Procurement & suppliers

Procurement is an impact decision: cost, quality, ethics and sustainability

Long-standing
suppliers

Environmental
credentials

should be reviewed together

Charity
discounts

Supplier

review

Recycled or
reconditioned

Ethical suppliers can save money when reviews are regular and evidence-led




Subscriptions & systems

Subscription audits quickly surface waste because costs are fragmented,
automated and easy to overlook.

Licences
Who has access?

Duplication
Where do tools overlap?

Unused features
What value is not being used?

Auto-renewals
What renews without scrutiny?




Efficiency takeaways

Efficiency work is most successful when it feels constructive, visible and
connected to impact

01 02 03

Review before cutting Question assumptions Small wins add up
Understand cost, owner, value Challenge "always done this Use quick savings to build
and alternatives before way" decisions with curiosity, confidence and momentum
reducing activity not blame for wider change.

Operational efficiency only sticks when people understand the change and see
progress
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Managing change

Keep change practical: clarity, ownership, communication and momentum



Why change is difficult

Resistance is normal. In charities, people are often protecting the mission,
relationships and scarce capacity.

Mission Fear of
protection loss

Acknowledge first

then ask for movement

Limited Multiple
capacity stakeholders

Name the concern without making resistance the problem




Types of change

Misclassifying change causes frustration: simple changes need discipline;
complex changes need engagement

Simple change Complex change

I Suppliers I Systems
Comparable options and clear decisions Data, behaviour and workflow change together

I Contracts I Processes
Known review points and terms Teams may work differently day to day

I Policies I Culture
Documented rules and approvals Beliefs and habits need time to shift

Practical rule: increase communication, ownership and time as complexity rises




A practical change framework

A simple framework keeps change visible and manageable when teams have
limited capacity.

Clarity Ownership Communication Momentum

What problem are Who decides and Who needs what, What quick win
we solvinge who delivers? by when? proves progresss

Keep it practical:
Use the framework to unblock decisions, not to create more bureacracy




Clarity & ownership

Progress starts when the problem, the definition of success and the
accountable owner are explicit

‘I Define the problem Write the operational issue in plain English before naming
solufions

2 Describe success Agree what “better” looks like for service users, staff and
finances

3 — Assign accountability Name a decision owner and a delivery rhnythm

Avoid “shared ownership” that means nobody has the authority to move




Communication & momentum

Silence creates resistance; communication should be specific, timely and
linked to visible progress

Who is impacted? What do they need? Where are quick wins?

Map staff, volunteers, trustees, Explain what changes, what Show progress early to build
suppliers and service users. stays stable and where to ask confidence and reduce
questions uncertainty

Momentum is built through a cadence: decision, action, update, repeat




Q&A Final reflection & practical tips

What is one action you can take immediately?

Use the checklist below to choose one practical review, one owner and one deadline

Utilities & facilities Suppliers Systems Ways of working
1. Review utilities contracts 1. Review long-standing suppliers 1. Run a subscription audit 1. Standardise simple processes
annually 2. Ask for charity discounts 2. Cancel duplicate tools 2. Reduce unnecessary
2. Switch to competifive green 3. Buy recycled/reconditioned kit 3. Downgrade unused licences approvals
fariffs 4. Check sustainability 4. Use nonprofit pricing 3. Use templates
3. Infroduce energy-saving habits credentials 5 Set renewal reminders 4. Shorten meetings

4. Audit space usage

5. Check facilities contracts
annuallly

5. Compare value, not just price

5. Clarify decision ownership

Small operational reviews, done consistently, protect impact
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Insights Discovery offer

A

A

Would you like to improve self awareness and team
effectiveness?

DeltaD via Insights Foundations is offering free Insights
Discovery Workshops to 3 charities

The Insights Discovery model is a powerful platform
from which people can build essential skills, such as:
A Collaboration

Communication

Connecting to deliver results

Valuing differences

Leveraging collective strengths

> > > >

Our methodology is easy to understand and practical
to apply

Its highly visual content makes it both engaging and
memorable, helping individuals to understand
themselves, particularly in relation to others they work
with

If you are interested contact me for further details

> > > > > >

> >

Founder & Director: Dan Davis
dandavis@deltadconsulting.co.uk
+44(0)7407615877
www.deltadconsulting.co.uk
linkedin.com/in/daniel-davis-deltad

www linkedin.com/company/deltad-
consulting/

LinkedIn Newsletter

DeltaD Deep Dive Newsletter

6\ Discovery

Licensed Practitioner



https://www.insightsgroupfoundation.com/
https://www.insights.com/
https://www.linkedin.com/newsletters/deltad-deep-dive-7469721381404913665
https://www.linkedin.com/newsletters/deltad-deep-dive-7469721381404913665
https://dan-davis-ed9e.mykajabi.com/newsletters/2147871823/subscribe?preview_theme_id=2166103853
https://dan-davis-ed9e.mykajabi.com/newsletters/2147871823/subscribe?preview_theme_id=2166103853

A
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Thank you for listening

Founder & Director: Dan Davis
dandavis@deltadconsulting.co.uk
+44(0)7407615877
www.deltadconsulting.co.uk
linkedin.com/in/daniel-davis-deltad

www.linkedin.com/company/deltad-consulting/


https://www.linkedin.com/newsletters/deltad-deep-dive-7469721381404913665
https://dan-davis-ed9e.mykajabi.com/newsletters/2147871823/subscribe?preview_theme_id=2166103853
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“Savings, enabling us to give more of
the money that we raise back to the
needs of our community”

“We’ve been working with
Auditel for a few months now,
we're delighted that we've
made various savings,
enabling us to give more of
the money that we raise back

to the needs of our
community.”

Donna Talbot, CEO, Emmaus Cambridge
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Open Road Successfully Managing
Overheads with Auditel to Support your journey to recovery
Vital Charity Services

“Open Road have been engaging
with Auditel for over 8 years now,
and they work closely with us,
reviewing and managing overheads
including Water, Stationary,
Telephony and our mixed Energy
portfolio. Their support allows my

team to focus on delivering our
service to those who need us.”

Sarah Wright MBE
Chief Executive
Open Road
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